
 
 

Welcome to the 2018 Economic Summit –   

Resilient Communities Meeting the Challenges of Tomorrow 

 

Dear SWAMC Members, Supporters, and Attendees, 

 

This year’s theme, Resilient Communities Meeting the Challenges of Tomorrow, is intended to capture 

and shine a spotlight on the need for the SWAMC region, municipalities, and communities to prepare for 

the new normal of smaller State budgets and rapid change.  Part of this preparation involves public 

participation to make sure our communities have a strategic plan for the ups and downs of State funding 

limitations, the vagaries of climate, economic opportunities, and the increased globalization of resource-

based economies.  Along with resiliency, communities need to glimpse over the horizon to prepare for 

the pace of change and build in adaptability to adjust to unanticipated challenges.   

The State of Alaska is going through a period of transformation as it moves from its reliance for State 

income from one resource, oil, to a more diversified and balanced economy.  Southwest Alaska will be a 

major part of this resource diversification as fishing, fish processing, mariculture, increased value-added 

industries, and marine-related support services multiply the benefits of our rich resource base.  The 

marine resources are here in great abundance, but these renewable resources need to be fiercely 

protected and professionally managed in the face of threats like climate change, ocean acidification, 

competition from factory-raised seafood, the high cost of becoming a fisherman for the next generation, 

and changing consumer tastes for the products from our region.  

SWAMC is involved in an array of efforts to chip away at obstacles that keep Southwest Alaska from being 

a greater force for rejuvenating the Alaska economy while also improving the quality of life for those of 

us that call Southwest Alaska home.  We are involved in grant funding efforts to find alternative forms of 

energy and more efficient use of the energy produced in the many microgrids scattered throughout our 

region.  SWAMC is also managing a grant with six partners that is intended to find a solution to the lack of 

broadband Internet on the Alaska Peninsula and out the Aleutian Chain.   

The MAKE program, also housed in SWAMC, is a statewide program addressing the many challenges to 

building a stronger manufacturing economy so that good paying jobs that add value to our bountiful 

resources will be created and retained. This Economic Summit and Membership Meeting is a group effort 

of the staff and the volunteer SWAMC Board that highlights the strength and unity of our region. 

The Economic Summit agenda is designed to highlight these efforts.  We also will provide insight into 

critical issues like vital service delivery in an era of reduced State budgets, the need to deal 

comprehensively with the opioid crisis affecting our region and, of course, an exploration of the 

opportunities and challenges we face in maintaining and growing a healthy fishing industry.   

 



 
 

SWAMC is celebrating its 30th anniversary this year and this milestone shows that an organization like ours 

can accomplish a lot working together to address our challenges and promote our opportunities.  

 

Sincerely,  

 
Rebecca Skinner 
President, SWAMC Board of Directors 


