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Reel Solutions: Opportunities and Challenges 
in Markets for Alaska Seafood



What you will hear this 
afternoon… 
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• Seafood data resources for SWAMC region

• The state of key markets for Alaska seafood 

o USA

o Japan 

o Europe

o China

• Russia update



McKinley Research 
Group
• Research and consulting since 1972
• Economic Analysis, Feasibility Studies, Community 

Economic Planning, Business Development, and 
Survey Research

• 20+ years of support for ASMI
• Conducted 100+ economic impact studies including 

Alaska’s:
• Seafood Industry (ASMI)
• Construction (AGC)
• Oil and Gas Industry (AOGA)
• Mining Industry (AMA/CAP)

• McKinley Management family
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Export Markets 
for Alaska 
Seafood
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Alaska Seafood Exports by Country ($millions) 2021-2022 AVG



United States

Key Products

• Alaska pollock fillets
• Sockeye salmon fillets
• Canned salmon
• Pacific cod fillets
• Fresh halibut
• Cooked crab sections
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Estimated Alaska 
Seafood Consumption 
(2021/2022 Annual Average)

Value > $2 billion
Volume > 200,000 mt



Japan

Key Products

• Alaska pollock surimi

• Salmon roe

• H&G sablefish

• H&G Atka mackerel

• Alaska pollock roe

• H&G sockeye salmon

• H&G rockfish

• Frozen snow crab
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European Union

Key Products

• Alaska pollock fillets
• H&G sockeye salmon
• Alaska pollock surimi
• Salmon roe 
• Frozen sockeye salmon fillets
• H&G Pacific cod
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China

Key Products

• H&G flatfish
• H&G pink salmon
• Fish meal
• H&G Pacific cod
• H&G keta salmon
• H&G Alaska pollock
• H&G Atka mackerel 
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Russia Competition and Trade Policies
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U.S. – Russia Seafood Trade Relations  

2014 2022 2022 2023 2024
A U G U S T  M A R C H A U G U S T D E C E M B E R M A Y

Russia bans 
imports of most 
U.S. seafood 
products in 
retaliation for 
sanctions 
announced after 
the Russian 
invasion of Crimea

U.S. announces 
sanctions for the 
Feb. 2022 invasion 
of Ukraine. 
Sanctions apply 
only to direct 
imports of Russian 
seafood

March 2022 
sanctions go into 
effect

Executive order 
announced to 
close reprocessing 
loophole in Russia 
sanctions

Current deadline 
for December 
2023 executive 
order
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Closing the Russia Loophole: Volumes and Values Affected

Estimated Volume and Value of Seafood Imported to the U.S. from China 
Made from Russian Raw Materials, 2022

Source: Trade Data Monitor, and National Marine Fisheries Services Office of Science and Technology. 
Compiled by McKinley Research Group.

Value ($millions) Volume (mt)

Cod $239 27,000

Salmon $117 16,000

Pollock $97 26,000

Pollock, Cod, and Salmon $356 70,000



McKinley Research Group, LLC is 
a team of respected professionals

with 50 years experience providing
research, consulting, and advisory

services to clients seeking answers
to questions and solutions to
organizational complexities.

mckinleyresearch.com

Thank you

McKINLEY RESEARCH GROUP, LLC

3800 Centerpoint Drive, Suite 1100  I  Anchorage, AK 99503  I  (907) 274-3200

801 W. 10th Street, Suite 100B  I  Juneau, AK 99801  I   (907) 586-6126

info@mckinleyresearch.com 
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